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OUTCOME
Learn how to set your 

bilingual program up 

for success through 

the creation of a 

Language 

Articulation Plan 



AGENDA
● What is a LAP? 

● The research 

● Your vision

● Choosing a 

program model 

● Creating a LAP 

● Lessons learned 
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Ideal 

State
A Language 

Articulation 

Plan is a 

roadmap for 

bilingual 

programming 

at the school 

level 



It’s a plan for how much 

English and Spanish is 

taught in each content 

area at every grade 

level. 



LAP



Also known as 

a CAP: 

Curriculum 

Articulation 

Plan 



LAP
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What are your initial thoughts when you look at this graph?

Note

Catcher





Spanish-speaking 

students need six

years of bilingual 

instruction, with eight 

years preferable for 

full gap closure. 

Collier, Virginia and Thomas, Wayne. “The Astounding 

Effectiveness of Dual Language Education for All.” NABE Journal 

of Research and Practice, 2.1, 2004. 
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Defines the optimal desired future state, 

the mental picture, of what a program 

wants to achieve over time



Provides guidance and 

inspiration as to what an 

organization is focused 

on achieving





Engage your community
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Catcher

What is your 



bilingual          biliterate&
Español English



AGENDA
● What is a LAP 

● The research 

● Your vision

● Choosing a 

program model

● Creating a LAP 

● Lessons learned 



Picture of kids - who is your program for? 

Who is your program serving?



One-way

Dual 

Language  

Only one 

language group 

learns through two 

languages 

Two-way 

Dual 

Language 

Two (or more) 

language groups 

learn through two 

languages 



What is 

your 

program 

model? 



Bilingual Education 
Models



Dual Language 
Models





All Dual 

Language 

Models end 

with 50/50 



Maintenance or 
Transitional Model
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A LAP is a plan for how 

much English and 

Spanish is taught in 

each content area at 

every grade level. 



It creates 

alignment and 

accountability



Mitigates the 

Cliff Effect





While individual teachers' schedules 
are periodically modified, the model 
language allocation should not be 
changed. If teachers do not follow the 
language allocation of the program 
model, there are serious consequences 
for students and their teachers as they 
move up the grade levels...As these 
students move up the grades, the 
Language Other Than English (LOTE) 
proficiency becomes weakened, 
creating difficulties for them to cope 
with an increasingly demanding 
curriculum.

Soltero, 2016



Creating a LAP

Note

Catcher



Involve the 

Team for 

Vertical 

Alignment



Step 1: Determine the Minutes 

Count the instructional 

minutes in a day

- Are specials included?



Based on your program 

model, how many 

minutes are in each 

language at each grade 

level?



Program 

Model

Grade 

Level

# Min. 

Spanish

# Min. 

English

90/10 K 300 35

80/20 1st 270 65

70/30 2nd 235 100

60/40 3rd 200 135

50/50 4th/5th 168 167

335 instructional min./day



Step 3: 

Decision Time

Which subjects 

will be taught in 

each language?



Sample 90/10 LAP



LANGUAGE ALLOCATION

Denver Public Schools



Spanish

English



Step 4: The 

Details



Sample LAP for K-1



The more 

detailed, the 

better!



LAP Sample:

tinyurl.com/y4p3sy44

https://tinyurl.com/y4p3sy44
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Leader and Community 

Buy-In







Biliteracy 

Specialist
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lindsay_armstrong@dpsk12.org

rebecca_castellanos@dpsk12.org

valeria_praga-rodriguez@dpsk12.org
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